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EDITORIAL

Recent decline in global economyhisge reminder to mankind of the consequences of

living beyond our meand3ut finical recession is nothing compared to the booming
ecological credit munch.

Whether we live at the central New Yook in the heariof Moulonlouin the East of

Cameroon, our Vies and livelihoods depend heavily on services provided by the
Earthos natur al syst ems mmerta serdicee Eoosorges t e m S
time now, we are consuming the resources that underpseservices much faster

than they can be replehisd. Living planet index shows that over the past 25years

al one, the earthodés wil dl thifdeYetoormderarsds i on h.
continue toescalate driven by therelentlessgrowth in human population and

individual consumption patterns.

Our global foot print (the extentand type of human demand being placed on
ecosystem) now exceeds the worl dbés capaci:t
the planet continues at the same rate by the mid 2030, we may need an equivalent of

two planets to mainai n our l'ife styles. More than
population live in nations that are ecological debtors. Their national consumption has
outstripppd t hei r C 0 U n tas yutlsincréasirngly dranm@ aport tie,

ecological capital bother nations

However reversing this trend is possible before @écbmes too late to prevent an
irreversibleecological recession setting me must act to reduce our ecological foot

print while at the same time we must get better at managing the ecosystgms

provide these services to us. For successes ensigredwe must manage the earth
resources on natureod6s term and at natur eo
sector, such as agriculture or fisheriesstrhe taken in an eye twoadenecobgical
consequences, and take cafeecosystem as a whol@&nd this must be done as a

MUST, because in less than forty years, the world has moved from an ecological

credit to an overall ecological deficit world.

We have only one planet. Its capacity tpport a thrivingdiversity of species

includingMAN is large,but fundamentally limited. When human demand on this

capacity exceeds what is available, we have surpassed ecological limits.

The fact that out of the Bajor objectives, environment is onetbeém, andthe fact

that, a good number of UN agencies are geared towards environmental issuers stands
clear and tall to show the need, and the fact that after Rio 1992 summit many
governmentdepartmenthandling environmental issuegpo to buttress the urgey,

we need to solve this problem.

President Paul Biya in a recent addresbkbtook this as onefdis key message to

drive home. The fact thahe ministry of environmerttadto come up with the Forum

last October, to address the General state of niomment, lookig atthe present

state and legislatioand brainstormingn whatneeded to belone,simply show the

importance to take thingserious



SHUMAS since incefion has not only earmarkeenvironmerdl protection and
management of our ecosystems, but have mainstreamed it across her integrated rural
development approach. We therefore feel that for us to clearly prevent the ecological
crisis from standing too tall of mankind, it should be a battle fan aatevery one.

This year 2011 we gradually introduced the eco literacy gmam into our
development packagend we are going to upgrade it. For we strongly believe that
until people become eco literate, the whole Endeavour may continue to assume a
pigging structure, at the time we need to fight hard to reverse the ecological deficits.

It is in consonance with this, that we urge each and every one to consider each step we
take and be conscious of our ecological foot primhagaland physical persons.

It is with this note thatwe call on everyreader to share our approach gat
environmerdl managemenat central stage.

Ndzerem Stephen N.

General Coordinator, SHUMAS Cameroon



EXECUTIVE SUMMARY
2011was a year of great achievements for SHUMAS. Tiseomi of SHUMAS remains the
motivating factor that enables her to widen her scope to 8 out of the 10 Regions in Cameroon.

Achievements for each program are summarized as follows:

1. In Education, SHUMAS onstructed 48 classrooms in 16 schools and equipped them
with 432 baches, 48 tables, and 48 chairs, 16 toilets, each with 3 rooms, fandteonal
SchoolEnvironmental Prograns introduced into each of the schootanstructed
2. 32 participantgeceived 10 months of professional training on integrated suskaina
agriculture at the SHUMAS Biofarm center. 300 persons paated in short course
programs,11 ex-participants received micro credit loamsexpand their farm and train their
community memberson the importance of organic farmingeveral buildings were
constructed in the SHUMAS Biofarm in the course of 2011; (The food processing house, a
store,a feedmixing, drying house and seedlasetion centre). SHUMAS in partnership with
the Ministry of Agriculture and the Ministry of livestock, through the AF@rogram, is
currently training 35 youths on sustainable agastoral activitieswithin this program250
practicing farmers will be trained through 10 miadicourses for a period of two years.
3. In the Social Welfare domailrsHUMAS has trained 30 pers® with special needs at
the SHUMAS Vocational Rehabilitation Centé&rom these 30 persons, 10 graduated and
were provided with startup materials with whittiey will be able to set up their own
workshops.
4. Scholarkips have been offered to overOl@ulneable children at Primarysecondary,
High School and the hiversity levels.
5. Under the Health Program, a total of 18 students of nursing from rural community
health centers have been sponsored through the SHUMAS Spreading Health Program. 7 of
the 18 have guated and are now working in their various community health centers. The
remaining 11 are currently undergoing training in some renowned health institutions in
Cameroon.

SHUMAS also refurbished and equipped the Integrated Health Center in the village o
Dzeng.



6. Under the Water, Health and Sanitation Program, 16 schools have been provided
modern toiletsand potable wateff c o mmuni ti es have benefited fr
project, which provided potable water to ensure improyegkeime and sanitation stards.

7. A tree nursery of 30,000 indigenous trees of 40 different species has been established
and planted at the SHUMAS Biofarm center. Sarhthese have been distributedfarmers

to plant in their farm lands as part of a strategy to promote agrstripr@nd fight climate

change. 15 schools have also been engaged in the School Environmental Project aimed at
inculcating values of environmental management and protection in pupils and students.
Training on the use of clean energy (wind turbine, Biogak Satar) remainedh priority at

the Biofarm center

8. 42 Womendés Groups, each with an average
loans at very low interest rates frometSHUMAS Micro Credit Schemdhe aim of this

scheme is to empower women economicallpider to improve their living conditions and

that of their families.

9. Collaboration has been eBlzhed between SHUMAS and some Ministries in
Cameroon. SHUMASigned a memorandum of understanding with the Ministries of Public
Health, Secondary EducationdaAgriculture and Rural Development. Collaboration ties with

other ministries are currently underway.

10. SHUMAS has also been represented at the Clean Development Mechanism (CDM)
forum in Morocco, the National Strategic Plan for the Ministry of EnvironntbatNational

Water Forum,and thethreeyea Strategic Plan for NOWADOWHINCONET and many

others.

11. SHUMAS has entered into partnership with a number of media outlets such as,
CRTV, ABAKWA FM, AFRIQUE NOUVELLE FM, HELENKRISS FM, BUI RADIO,
CAMEROON POSTCAMEROON TRI BUNE, just to name a fewé
12. SHUMAS has also contimad to open her doors to Nationahd International
volunteers as well as students from universities and profedsigstitutions for internshidl4

National volunteers have gained skills in depenent work through SHUMAS, and7
International volunteers have undertaken placements with SHUMAS and have been given the

opportunity to acquire practical skills and also share knowledge on development issues.
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List of SHUMAS partners

SHUMAS partners for 2011 includes: Building Schools for Africa (UK), AidCamps
International (UK), GIZ (Germany}uture in Our Hands (UK), MANOS UNIDAS (Spain),
Spreading Health (UK), Rotary Club (Canada), New Bio La (USA), MIVA (Switzerland),
Spanish Government, Rotary FoundatidiNADER, MINSANTE, MINSEC, MINEDUB,
MINEPIA, MINEFOP, MINEPAT, MINEE, MINEP, ANAFORNorth West Associ#on of
Developmen OrganisatioNOWADOQO), CAMSO, The Councils of Kumbo, Nkum, Néme,

Nkor, Bangourain,

Ebolowa | and, IBamenda IlI Goulfey, Mogodé, Malatouen, Jakiri,

Koutaba, Ndop, Maydarlé,Diocese of Kimbo, Diocese of Ebolowand VDAs.

List of abbreviations

SHUMAS
AFOP
NWADO
WHINCONET
CDM
CAMSO
AFOA
MINADER
MINSANTE
MINSEC
MINEDUB
MINEPIA
MINEFOP
MINEPROFF
MINEE
MINEP
VDAs

SNV

FIOH
ANAFOR

Strategic Humanitarian Services

Appui a la Formation Professional

North West Association of Development Organisations
Western Highlands Nature Conservation Network
Clean Development Mdanism

Cameroon Support Organization

Appui a la Formation Agricole

Ministry of Agriculture and Rural Development
Ministry of Public Health

Ministry of Secondary Education

Ministry of Basic Education

Ministry of Livestock, Fisheries and Animal Industries
Ministry of Vocational Training and Employment
Ministry of Women Empowerment and the Family
Ministry of Water and Energy

Ministry of Environment and Natureétection

Village Development Associations

Netherlands Development Organisation

Future In Our Hands

Agence Nationale d'Appui au Développement Forestier



1. INTRODUCTION

Strategic Humanitarian Service§SHUMAS) Cameroon is a Delopment Non
Governmental organization (DNGO) with head office located at mile six Nkwen, Bamenda. It
was recognized in 1997, authorization number 1082/E.29/1111/V1.7/APPB, following the 1990
law governing the creation of associations.

SHUMAS is focused m Integrated Sustainable Rural Development, with the aim of
supporting Government actions to improve lives, reduce poverty and empower people to

realize their full potential.
To meet its vision of integrated sustainable rural development, SHUMAS has seve

programs which propel her to reach these gddisse include inter alia;

1 The Education Program

1 Social Welfare Program

1 Agricultural program

T Womends Empower ment Program

1 Environmental Program

1 Water, Health and &nitation program

1 Volunteering programs.
This 2011 annual report gives details of S H
operdion during this year. It startgith the Editoria) whiche x pl| ai ns SHUMAS® act
aviss, the Millennium Devel opment Goals and Came
Followed byan executive summary, whighi ves an overview of the
challenges and future prospects for all her prograrhss is followed by presentations of
what was fanned,achieved, challenges and future perspecfir each program for 2011

Finally, the report ends with a general conclusion and suggestion for the way forward.



2. PROGRAMS IMPLEMENTED AND LEVEL OF
ACHI EVEMENT OF OBJECTIVES

This section provide details of the activities planned, expected results, activities

implemented, result obtained, deviations and remarks.

2.1 SOCIAL WELFARE (VOCATIONAL REHABILITATION CENTRE)

Overall goal of program area: Improving the lives of at least 30 persons vdfiecial needs
annually through life skill trainings and other rehabilitation activitise as to enable them
become economically independent.

The table below explained the activities realized withirettea ofsocial welfare

1C



Planned Activities/

Actions

Expected Results

Results Achieved

Deviations/ Remarks

Training of people with
special needs in 7
different trades at the

rehabilitation center.

Empower 30
trainees with life
skill trades, which

will improve their

34 trainees receive
training in knitting,
sewing, traditional

embroidery, hair

Out of 34persons with
special needs, 10 have
completed the training

program and have receive

At least 6 trainees dropped out and 8 w
are registered have not yet started
training due to difficulties related to

transport, feeding and accommodation

economic dressing, cane weavin( their attestationand sart .
o _ _ _ -Our machines are old and need stamt
situations. jewelry and shoe up materials, while 24 . . ,
_ _ | repairs and also sometimes essential
making others are still undergoing _ _ _
o materials are not available in the marke
training.
Parents seldom give practice materials
the trainees to evaluate and encourage
their progress.
Graduation  of  1( Graduate at least| The graduation Presently 1(®ersons with

trainees and provisio
of startup materials fo

their workshops.

10 trainees and
provide startup
materials to all
laureates to equig

their workshops.

ceremony of 10 took

place this April and all
were handed materialg
to start their workshopy

in their communities.

disabilities own workshopg
and are selemployed and
contributing to the
development of their

communities.
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Recruitment of trainees
at the rehabilitation

center.

Recruit at least
15 persons with
disabilities into
the center to learr
a life skill trade
and become
economically

empowered.

Recruitment trips were
carried out in some
schools and
communities. The
media was also used g
a source of information

about the center.

So far 11 newly registered
trainees are receiving thei
training at he center. All
workshops have at least
one trainee, learning a

particular life skill trade.

Many of those interested in training, bu
who live far from the centre cannot affg
accommodation nearby, nor

transportation costs.

Training of people with
specidneeds in basic
management, leadersh
and communication

skills.

Empowering the
trainees in skills
that will help
them effectively
run their

workshops.

Lessons in basic
management,
leadership and
communication skills
are taught at the cente
and assignmes and
practical lessons are
given, taking into
consideration the
disability of the

trainees.

Most of the trainees are
now able to receive
customers and make gooq
prices in the absence of
their trainers.

Most are now able to bette
communicate and asso@a|
at the center and back at

home.

12



Monitoring and
evaluation of ex

trainees.

Monitor the ex
trainees monthly
to evaluate their
integration in the
various
communities, and
capacities to put
their training in
practice and
become
economically

independent.

Monitoring and
evaluation trips have
been carried out to all
workshops set up by
the 10 trainees, and
reports concerning the

situations documented

The extrainees are more
conscious of the need to
prove themselves in their
trades and make a
difference intheir

communities.

They are assured of the fg
that they can rely on the
organization in times of

difficulties.

They have set up an
Association of EXrainees
through which they share
ideas, difficulties and help
each other.

It is difficult carrying outmonthly
monitoring and evaluations due to

distances in location.

Financially, it is tough to meet up with &
of them.

13



Treat and rehabilitate
people with mental
disabilities and help
them return to their

homes and families.

Organize outreach
programs athe Janet
Clark Health Center in
Douala.

Treat at least 50
people with drugs
and train them on
income
generating
activities (sewing,
jewelry, weaving

and knitting)

Consulted and provide
physiotherapeutic drug
to 157 mental patients

Established small
workshops for training

in life skills.

Carried out
sensitization campaign
in the streets of Douala
and identified families
of some wandering

patients.

About 50 persons receive(
treatment and are regainir|

their mental health.

About 20 more have
consulted athe center
thanks to the sensitization

done in the streets.

It is difficult to follow up patients if their

families have not been identified.

Many patients interrupt their treatment
when they start feeling bettevhich
makes it difficult for them to progss.

Unplanned Activities

Expected Results

Justification

Results Achieved

Deviations/ Remarks

Formation of a Parent
Teacher Association
(PTA).

Get parents more
involved in the
education and
training of their

children.

Most of the trainees
faceddifficulties in the
domain of feeding and
lodging, which was
affecting their training

and forcing the center

All trainees at the center
have identified guardians
responsible for their
upkeep.

Parents now know their

responsibilities and help ir]

Many more are still not taking charge o

their children.

14




to take charge.

thegrowth and promotion
of their children and the

center.

Resource center.

Promote the
center and its
activities, while
advocating and
encouraging the
moral
enhancement of

the trainees.

Many studentsrad
volunteers showed a
great interest to work a
the center through
applications, and it is a
forum through which
sensitization on the
needs of the target

group can be promote

This year we have receive
2 foreign volunteer at the
center, 12 students on
internship, a primary
school on excursion and

many visitors.

15




External view of thdRehabilitation center Shoe mending and making trainees in their
workshop

Graduation of first badge of trainees Some trainees and former manager of the cen

16



2.2 EDUCATION

Overall goal of the progranT:o Promote appropriate Education in Rural Cameroon

Planned Expected Activities Results Achieved Deviation/
Activities/Actions Results Implemented Remarks
Construct and equip| Over 2000 16 Primary and | More than 4500 Instead of 8
24 classrooms 8 children use Secondary pupils and studes schools, 15 wers
schools with new learning schools have bee| have access to good | constructed.
benches, chairs, infrastructures. | constructed with 3 learning Upon
tables and a toilet. classrooms giving infrastructures, completion by
a total of 8. classrooms, December 2011
2 offices blackboards, bencheg all of the
constructed teachers and the classrooms wer¢
alongside 14 community based equipped as
toilets. groups are all planned.
405 benches, 48 | enjoying the
tables and 48 improved learning
chairs donated to| facilities.
these schools.
Each school has
27 benches, 3
tables and 3
chairs.
Equipped a More than 750 This activity

scierce laboratory
for GBSS Kumbo
with modern
equipment and
chemicals for an
effective and

efficient learning.

students in the schoo
now have access to
good science
equipment and have
chance to do practica

work.

was not planneo
but because of
the importance
and funding, the
project has beer

executed.

17



2.2.1 PICTURES OF SOME SCHOOLS CONSTRUCTED, SHOWINGTHE
SITUATION BEFORE AND AFTER INTERVENTION

1. St. Joseph Catholic Comprehensive Collage Lassi(Bui Division North West Region):hree
modern classrooms constructed with writing boards, 27 benches, 3 tables 3 chairs and the School
Environmental Project instituted.

SituationBEFORE (using this borrowedtructures) SituationAFTER SHUMA SO i nt er ver

2. Government Primary School NdengugSouth Region): Three modern classroamese
constructed, 27 benches, 3 tables and chairs provided.

SituationBEFORE SituationAFTER SHUMAS® i nterven
3. GTC Jakiri (Bui Division North West Region): Three modern classrooms and a toilet were

constructed, 27 benches, 3 tablesand chairs he Pr i nci pal 6s offices anit
Project instituted

18



SituationBEFORE Intervention SituationAFTER intervention

4, GPS Buh(Bui Division, North West Region): Three classrooms and awafetconstructed, 27 benches,
3 tables and chairs provided as well as the School Environmental Project instituted.

SituationBEFORE intervention SituationAFTER SHUMASO® i nter ven

5. G.SBer (Bui Division North West Region): Three classrooms and a to#eeconstructe®7
benches, 3 tables and chairs provided.

SituationBEFORE Intervention SituationAFTER intervention
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6. Presbyterian School Tubah(Mezam North West Region): Three classrooms and a toilet
constructed, 27 benches, 3 taldes chairs provided and the School Environmental Project instituted.

SituationBEFORE intervention SituationAFTER SHUMASO® i nter vel

7. St Famile Mayo Darle (Catholic Primary School, North Region): Three classrooms and a toilet
constructed, 27 benches, 3 tables and 3 chairs proaitkthe school environmental project instituted.

SituationAFTER SHUMAS® i nter ver

8. GBSS Mbeunkong Ndop(North West Rgion):Six classrooms rehabilitated cBassrooms and
a toilet constructed 27 benches, 3 tables, 3 chairs and the School Environmental Project instituted.
Before SHUMAS intervention the school suffered from inadequate classrooms.

SituationBEFORE Intervention Situation AFTER Intervention
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