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2. LIST OF ABBREVIATIONS  

SHUMAS   Strategic Humanitarian Services 

AFOP   Appui à  la Formation Professional 

NWADO    North West Association of Development Organisations  

CAMSO    Cameroon Support Organisation 

AFOA     Appui à la Formation Agricole  

MINADER    Ministry of Agriculture and Rural Development  

MINSANTE    Ministry of Public Health  

MINSEC    Ministry of Secondary Education  

MINEDUB    Ministry of Basic Education  

MINEPIA    Ministry of Livestock, Fisheries and Animal  Industries  

MINEFOP    Ministry of Vocational Training and Employment  

MINEPROFF  Ministry of Women Empowerment and the Family  

MINEE   Ministry of Water and Energy  

MINEP   Ministry of Environment and Nature Protection  

VDAs    Village Development Associations  

NESTCAM   Network of Environmental Stakeholders of Cameroon  

R-PP   Readiness Preparation Paper 

REDD   Reduce Emission Deforestation and Degradation  

SNV    Netherlands Development Organization  

FIOH    Future In Our Hands  

ANAFOR   Agence Nationale d'Appui au Développement Forestier 

PAIDWA   Pan African Institute for Development of West Africa  

MDGs                         Millennium Development Goals  

FIOH                   The Future is in Our Hands  

CIG                       Common Initiative Group  
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3 INTRODUCTION  

 

 

Strategic Humanitarian Services (SHUMAS) Cameroon is a locally based not for profit 

development organization with its head office located at Mile Six Nkwen, Bamenda. It was 

recognized in 1997 per the 1990 law of association governing the associations under 

authorization number 1082/E.29/IIII/VI.7/APPB. In 2013 she was recognised as a Non-

Governmental  Organisation under decree number 000  

00196/A/MINATD/SG/DAP/SDLP/SONG  

SHUMAS is focused on Integrated Sustainable Rural Development with the aim to support the  

action of the Cameroon Government to improve lives, reduce poverty and empower people to 

realize the fullest of their potentials without limiting posterity from meeting theirs.  To achieve 

this vision of Integrated Sustainable Rural Development, SHUMAS ha s 8 programs that propel 

her to reach this goal, these include inter alia:  

- The Education Program 

- Social Welfare Program,                       

- Agricultural Program  

- Women Empowerment Program  

- Environmental Program,                     

- Water and Sanitation Program 

- Health Program,                                  

- Volunteering Program  

 

This report contains details of SHUMAS achievement in 2014. Each program report consists of an 

overall objective, the problem being addressed by SHUMAS, the intervention strategy and concrete 

achievements for 2014. You will also find a page on those who volunteered with SHUMAS, 

students on internship in SHUMAS, some workshops and meetings SHUMAS participated in. At 

the end of the report you will find awards SHUMAS received in 2014 and finally some major 

challenges perturbing the work of SHUMAS.  

 

 

 

 

4 EXECUTIVE SUMMARY  
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4.1 EDUCATION PROGRAM  

i. Construction and equipping of schools  

¶  53 classrooms were constructed in 21 schools, 13 classrooms rehabilitated in 3 schools  around 

the national territory  in secondary -high schools, primary schools, and nursery schools. 

¶ 481benches, 66 teachers tables, and 66 teachers chairs were provided to the  schools 

constructed and rehabilitated.  

ii.   Improve Hygiene and sanitation in schools  

¶ 16 toilet compartments o f 3-4 rooms were also constructed in 16 of the schools constructed. 

¶  Hand washing facilities were attached to all toilets constructed.  

 

iii.  Established School environmental gardens 

A  School Environmental program was established in 10 schools constructed. The objective to 

inculcate values of environmental protection and management through practical training on 

tree nursing and planting and organic farming. Farm tools such as hoes, cutlasses watering 

cans and crop/vegetable seeds were provided for the school gardens. 

 

iv.  Scholarship  

Provide scholarship to 96 underprivileged children from primary, secondary, high school and 

universities who witho ut scholarship will drop out of school  

4.2 AGRICULTURAL PROGRAM  

i)  Training  

¶ 35 farming community leaders and  youths  were trained on agro pastoral activities under 

the SHUMAS-AFOP training program.  

¶ 452 peasant women farmers were trained on pig and sheep production/management  and 

how to use manure for crop and vegetable farming  

¶ SHUMAS Biofarm training centre received 160 students  on study visit  

¶ 19 students from professional schools and universities carried out internship for degree and 

Masters program 

¶ SHUMAS established school gardens and provided garden equipment  in 10 schools 

constructed by SHUMAS 

¶ 27 People with special needs were practically trained on climate smart agriculture  

ii)  Seed multiplication  

3 tons of ATP and Kassia maize seeds and 9 tons of  mondial solanum potatoes seeds were 

cultivated  this year to give to poor peasant farmers at subsidised rates. 

iii)  Globe -Urban Food plus  project  

SHUMAS is Coordinating activities of the Globe-Urban Foodplus project in Bamenda in partnership 

with t he German Ruhr-University of Bochum, University of Kassel, University of Göttingen, 

University of Freiburg, . The Globe-Urban FoodPlus project  is aimed at enhancing  resource use 

efficiency in urban and peri -urban agriculture for improved food security in West African cities 

Through research studies by university PHD and Masters students  
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iv)  School gardens  

This year SHUMAS established school gardens in 10 schools  and provided farm equipment to 

each benefiting school 

4.3   SOCIAL WELFARE PROGRAM  

i) SHUMAS Vocational Rehabilitation Center  

¶ This year the SHUMAS Vocational Rehabilitation Center in Mile 6 Nkwen enrolled 26 

people with special needs and trained them of 7 varying skills adaptable to their disability  

¶ 9 trainees graduated from the training centre and were supported with start -up materials 

and equipment to enable them set up their workshops  

ii)   Mental health clinic in Douala  

¶ At the Mental Health clinic in Douala, 80 mentally ill persons received treatment and 

regained stability, most of them returned to their homes while a few stayed at the center 

because of no one to care for them.  

¶ Outreach programs were  carried out in comm unities around Douala.  

¶ 15 of those treated are undergoing rehabilitation through life skill  training.  

4.4 HEALTH PROGRAM  

Under the SHUMAS Health Program a lot was equally achieved:  

i)  Training of nurses for rural community health centers  

A total of 42 nurses have benefited from the program. 21 are currently on training   while 21  are 

working in rural community health centres .   

ii)  Construction/rehabilitation and equipping of rural health centers  

¶ This year SHUMAS  equipped Bipock health centre in the littoral Regio n with medical 

equipment( scales, delivery kits, wound dressing kits, BP apparatus, etc) a fridge , generator, 

cupboards, tables, chairs and benches. 

¶ Equipped Bamdzeng  health centre located in kumbo West medical district with a solar fridge 

and solar  panel 

¶ Equipped Kovki, kovifem and Lam health centres   all located in Bui division with  solar panels  

¶ Constructed 8 wards and consultation rooms in Kovifem health centre to be equipped in 2015 

 

iii)   Promoted hygiene and sanitation  

¶ Constructed  14 toilets blocks of 3 toilets in primary and 4 toilets in secondary  schools 

¶ Provided  hand washing facilities attached to the 14 toilet blocks constructed  

¶ Extended potable water to 4 schools constructed. 

 

iv)   Facilitation of Doctors from abroad to provide free treatm ent I rural health centers  

¶ Facilitated the placement of a Medical Doctor and a nurse  from Canada in Noi community, in 

Jakiri Sub Division for 3 weeks 
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V   Promoting collaboration with MINSANTE  

¶ SHUMAS was selected as a focal organization  in the North west to monitor vaccination 

coverage through PROVARESSC  

¶ SHUMAS was selected as an interface structure in the North West and signed a contract with 

MINSANTE to coordinate activities of associations working in the Health domain  

 

4.5 ENVIRONMENTAL PROGRAM   

i. Protection of water catchments  

This year SHUMAS planted 2 hac of Pygium Africana around the water catchments in Bamdzeng 

and Mbveh. The seedlings were provided by ANAFOR under the SHUMAS -ANAFOR tree 

plantation project.  

ii.  School Environmental Project  

 16 schools have been engaged in the school environmental project aimed at inculcating values of 

environmental management and protection to pupils and students.  In each of these schools pupils 

have been practically trained on a tree nursery, composting, crop rotation and environmental 

management in general. Farm tools (hoes, cutlass, watering cans, seeds etc) are also given to these 

schools to facilitate execution of the School environmental program. SHUMAS also donated neem 

trees to Ecole Puplique Djafga, Far North Region and Ecole Puplique, Ouro Boubi, North Region to 

support the SEP in these SHUMAS schools. 

 

4.6 WOMEN EMPOWERMENT PROGRAM  

i. Micro credit scheme  

52 women Groups with an average membership of 30 women were granted loans twice this year 

ranging from 100,000 to 600,000 FRS through the SHUMAS micro credit scheme. This is aimed at 

empowering women economically to improve on their living conditions and that of their families.  

ii.  Capacity building  

Capacity building sessions were carried out with these women on farm management, marketing 

techniques, and strategies in converting locally grown foods like bananas and plantains into cakes 

and chips for variation, storage, and sale.   

This year a project building capacity of women farming groups on pig and sheep pr oduction has 

been initiated and will continue to be an annual event. 400 women, and 52 women in 2 sessions 

respectively have been trained on pig and sheep production. Each participant received a certificate, 

a pig or sheep and a bag of feed after the training for continuity.  
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4.7 .WATER AND SANITATION PROGRAM  

i) Water  

-Under the water and sanitation program 14 communities were provided potable water. 90 % 

of the water provided was by gravity and 10% was protected wells. Benefiting communities 

included the following: Rom, TaahMbveh, Kiroumin, Simonkov, Ngeptang, Nchini, 

Njenefore, New layout, Balepoh, Bametou, Bipock, Kourom, Mendankwe, St Joseph school 

Mbengwi.  

ii)  Sanitation  

        -16 toilet blocks of 3 -4 rooms each were constructed in 16 schools all over the national 

territory.  

      - Hand washing facilities wer e constructed by all the toilets to inculcate the habit of hand 

washing in pupils and youths in primary and secondary schools  

4.8 VOLUNTEERING  

 SHUMAS also continued to open its doors to national and international volunteers as well as 

students from universit ies and professional institutions on internship. This year 30 students from 

professional and institutions of higher learning had internship placement in SHUMAS. 10 national 

volunteers gained skills in development work through SHUMAS, 24 international volun teers 

contributed in one way or the other to SHUMAS activities this year.  

4.9 OTHER ACHIEVEMENTS  

- SHUMAS received  five national press awards, and a National ENERGY GLOBE Award 

Cameroon 2014. The ENERGY GLOBE Award is today's most prestigious environmental 

prize worldwide  

- SHUMAS participated at the CARITAS International òOne human family, food for alló 

campaign in Spain, where she was invited to present a talk on ògood practices on food 

security with a female perspective carried out by SHUMAS -Cameroonó. 

 

4.10 CHALLENGES  

¶ More and more rural and urban poor communities are increasingly aware of SHUMAS and are 

demanding her services. As a low resource, project dependent organisation, SHUMASõ 

material and human resources are insufficient to meet these demands.  

¶ SHUMAS still has the key challenge of no funds for staff salary nor operational cost. SHUMAS 

depend on volunteers for her service delivery  
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5. REPORTS PER PROGRAM  

 

5.1 EDUCATION PROGRAM  

 

5.1.1) Problems addressed by SHUMAS:  

 

While primary and secondary education are free in government -run schools in Cameroon, the 

burden of providing adequate learning infrastructure and sufficient teaching staff falls on parents 

and communities. As a result of this situation, education in rural  and urban poor areas faces 

numerous challenges, such as:  

ü a lack of school infrastructure and dilapidated structures;  

ü insufficient and/or unequipped classrooms;  

ü insufficient trained teachers;  

ü Lack of water and poor sanitation in schools. 

This situation leads to: 

ü poor performance by pupils in rural and urban poor schools;  

ü high rates of school drop outs in rural schools; 

ü crowded classrooms leading to poor handwriting and eventual failure;  

ü Risky learning environments in dilapidated structures.  

These challenges present a major barrier to the achievement of universal primary education, as 

enshrined in the first Millennium Development Goal, as well as to Cameroonõs goal of becoming an 

emerging economy by 2035. 

 

5.1.2  SHUMASõ Interventions: 

 

To address these issues and achieve its objective of universal education for all, SHUMAS 

undertakes the following initiatives:  

    I. Improving school infrastructure  

¶ Construction of classrooms 

¶ Rehabilitation and equipping of dilapidated structures  

¶ Construction of m odern toilet blocks and stores 

    II. Providing scholarships to underprivileged children at the nursery, primary and higher 

education levels 

    III. Inculcating values of environmental management  

¶ Practical training on organic farming and tree planting te chniques 

¶ Provision of equipment for school gardens and farms  

    IV. Improving water and hygiene situations in schools   

¶ Provision of drinking water to schools  

¶ Provision of hand washing facilities and drinking pails to schools  

51.3 Overall objective of the education program:  
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To contribute towards the achievement of universal education for all (MDG 1) through the 

provision of scholarships to underprivileged children and through the construction, rehabilitation, 

and equipping of dila pidated educational structures.  

 

5.1.4 Specific objectives of the education program:  

 

ü To improve the performance of pupils in rural schools  

ü To reduce the school dropout rate in rural schools 

ü To reduce congestion in classrooms 

ü To create safer structures and learning environments for students and teachers 

ü To improve the sanitation and hygiene situation in rural and poor urban schools  

 

5.1.5 Achievements in improving school infrastructure for 2014  

 

a)  Applications  

 Over the course of 2014, SHUMAS received a total of 167 applications from communities in 

need of school infrastructure support. These applications were diverse in need and origin. 

While most of the applications presented the problem of lack of infrastructures in the different 

schools, a host of others presented the problem of rehabilitation or the need for teachers. Several 

also requested support for the construction or equipping of school libraries, science labs, 

workshops and computer rooms. The applications ranged from nursery through primary to 

secondary and high schools, and covered government, denominational and private schools. The 

applications came from all the regions of Cameroon. 

 

b)  Feasibility studies  

 SHUMAS carried out 40 feasibility studies in various communities throughout 2014. The 

projects in Bolded School took off in 2014.  

Feasibility studies were carried out in the following schools:  

¶ GS Ameng, Fundong/Boyo  

¶ GS Atuabug, Fundong/Boyo  

¶ GS Bonam, Fundong/Boyo  

¶ CNS Manjo, Manjo 

¶ EP Ngokop, Makenene/Mbam et Inoubou  

¶ Ecole Maternelle Ngokop, Makenene/Mbam et Inoubou  

¶ CBC Menda, Bamenda III, Mezam 

¶ CS Kifem, Nkum/Bui  

¶ EP Kourong, Doumrou/  

¶ EP Padjani, Doumrou/  

¶ Ecole Maternelle Mock-Sud, Makenene/Mbam et Inoubou  

¶ EP Kalaki, Dargala/Diamare  

¶ EP Kro Waiffi, Guidiguis/Mayo -Kani 

¶ EP Mayele-Ebe, Maroua II 

¶ CETIC Bangana, Yagoua/Mayo-Danay 
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¶ GS Shuken, Mbven/Bui  

¶ GBPS Manjo, Manjo/  

¶ GTHS Bamendankwe, Bamenda I/Mezam 

¶ PS Rifem, Mbven/Bui  

¶ EP Bagara, Yagoua/Mayo-Danay 

¶ GS Nkom-Nkom, Fundong/Boyo  

¶ GS Ntsenlah, Fokoué 

¶ GBPS Upper Bayelle, Bamenda III/Mezam 

¶ GBSS Lsip, Mbven/Bui  

¶ GS Ikuijua, Fundong/Boyo  

¶ GSS Mbveh, Kumbo/Bui  

¶ GTC Ntigi Bambili, Tubah/Mezam  

¶ GSS Bangshie, Bamenda I/Mezam 

¶ GNS Ntoh Mbiame, Mbven/Bui  

¶ GTC Jihibai, Nkum/Bui  

¶ EP St. Joseph de Boulai IBIB, Bibemi/Benoue 

¶ EC de Pitoa Saint Francois Xavier, Pitoa/Benoue 

¶ College Saint Andre de Ngong, Tcheboa/Benoue 

¶ St. Francis Bilingue, Figuil/Mayo -Louti  

¶ EC St. Kisito, Guider/Mayo -Louti  

¶ GS Koko, Mbven/Bui  

¶ GS Kovjo, Mbven/Bui  

¶ GTC Nkeung, Bamenda III/Mezam  

¶ GS Baah-Din, Nkum/Bui  

¶ CES Makenene, Makenene/Mbam et Inoubou 

 

 b) Planning meeting and signing protocol agreements  

A series of planning meetings were held with different communities and schools in the months of 

January and February. These meetings were either held in the SHUMAS head office or in the 

respective community. The main objective of these meetings was to inform the different 

communities and school of the fact that they will be benefiting from the SHUMAS school 

construction programme for 2014 and to educate them on the SHUMAS approach, clarifying what 

they are require to do and what to expect from SHUMAS . In these meetings the action plan for each 

school was drawn. The schools that took part in these meetings include:  
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SHUMAS holds meetings with benefiting communities 

 

¶ EP Kro Waiffi, Guidiguis/Mayo -Kani 

¶ GSS Mbveh, Kumbo/Bui  

¶ GNS Ntoh Mbiame, Mbven/Bui  

¶ GTC Mbiame, Mbven/Bui  

¶ GTC Nkeung, Bamenda III/Mezam  

c)  Verification of local materials  

       One very important prerequisite for school construction to begin is the verification of 

 local materials to make sure that the communities and schools are prepared for work to 

begin. The verification of local material is done by the SHUMAS technical team and 

program manager. After this verification, protocol agreements are signed with all 

benefitting schools, industrial materials are brought to the site,  and construction can begin.  

  

 

.                                                   

 

 

 

 

 

 

Sample local materials provided by the communities: 

 

 

 

 

  

 

 

 

 

 

 

Industrial materials provided by SHUMAS: 

d)  Launching of SHUMAS Model integrated Community projects in 2014  

  Each year, SHUMAS selects one division to showcase its integrative and participatory 

approach to sustainable rural development. In 2014, Mbven Sub-Division in Bui division in the 

North West Region was the selected area. As a result, numerous school construction projects are 

on-going in this locality, along with improvements to a health centre, water projects, scholarships to 

needy children, and support to womenõs groups. 
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                      DO of Mbven, Mayor of Mbiame council and community leader signing the agreement 

 

 

 

 

 

 

 

 

 

 

Director of SHUMAS- Cameroon and Mayor of Mbiame exchanging the signed agreement 

 

e)  Infrastructure projects in 2014  

Over the course of 2014, 14 schools and communities received support from SHUMAS to construct, 

rehabilitate, and equip their schools. These projects were carried out in a variety of regions and 

communities, and covered institutions of all levels and denominations.  

 

The following schools were constructed and rehabilitated respectively:  

1) Government Secondary School Buh in Nkum Sub Division (constructed Five  classrooms, a 

head teachers office, A staff room,  store, a toilet block of four  toilets   and equipped with 27  benches 3 

teachers tables and 3 teachers chairs) 

 

 

 

 

 

 

Classrooms before and after SHUMAS intervention 
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2) GPNS Group II Nkwen,  Bamenda III Sub Division (Refurbished 3 classrooms, a kitchen, an office, 

and three room toilet  and provided  various games facilities for kids) 

 

 

 

 

 

 

Situation after 

3) Government Secondary School  Njindom  in Mbengwi Sub Division  ( Refurbished and equipped 

three classrooms) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Situation after 

4) Cameroon Baptist Convention Kishiy  in Kumbo Central Sub Division  (three classrooms in 

progress to be equipped with 27 benches 3 teachers tables and 3 teachers chairs 

  

 

 

 

 

Situation before                                                      situation after 
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5) Government  High  School   Nkar in Jakiri Sub Division  (constructed three classrooms a toilet 

block of four  toilets equipped with 27  benches 3 teachers tables and 3 teachers chairs ) 

 

 

 

 

 

 

      

 

Situation before                                    Situation after 

6) Government  High  School Kiyan in Kumbo central Sub Division (three classrooms  in progress 

to be equipped with 27  benches 3 teachers tables and 3 teachers chairs) 

 

 

 

 

 

 

Situation before                                         Situation after 

7) Government Technical College Kale Kitiwum in Kumbo Central Sub Division  

(Constructed three classrooms, a toilet block of three toilets  equipped with 27  benches 3 teachers 

tables and 3 teachers chairs) 

 

 

 

 

 

 

 

 

Situation before                                                       situation after 

 

8) Ecole Publique - Djafga - , Arrondisement de Kai Kai , Departement de Mayo Danai  
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The project consists of: Construction of three classrooms and a head teacherõs office and equip with 

27 benches, 3 teachers tables, 3 teachers chairs  

 

 

 

 

 

 

 

 

 

 

 

Situation before                                                          situation in progress 

 

9) EcolePublique de Ouro -Boubi, Arrondisement de Fugil ,  

The project consists of, Construction of three classrooms and a head teacherõs office and equip 

with 27 benches, 3 teachers tables, 3 teachers chairs 

 

 

 

 

 

 

 

 

 

Situation before                                                             project in progress 

 

10) CES Biakoa, -Magasina sub -division , -Mbam et Kim Sub Division  

The project consist  of the construction of one  classrooms, equip with benches, teachers 

tables, teachers chairs, construction of a modern toilet with hand washing facilities and a 

School Environmental Program 

 

 

 

 

 

 

 

 


